


 

  

 

 

Annual General Meeting-Agenda 
 Saturday 18th September 2021, 1st Solihull HQ  

   

1. Opening Prayer  

2. Chairman’s Welcome 

3. Apologies for Absence   

4. Minutes of the 2020 AGM    

5. Presentation of the Annual Report (Chairman, County Commissioner)   

6. Presentation of the 2019-2020 Financial Accounts (Treasurer) 

7. Appointment of Officers (Chairman, Secretary and Treasurer) 

8. Appointment of Members to the County Scout Council 

9. Appointment of Members to the County Executive 

10. Appointment of Representatives to the Council of the Association 

11. Appointment of an Independent Examiner 

12. The Mayor 

13. Presentations 

14. Conclusion     

 

 

 

 

 



 

  

 

 

Minutes of 2019 Annual General Meeting of 
Solihull Scouts                  
Held online by Zoom and Streamed to members of Solihull Scout County Council 

24th September 2020, 7:30pm 

Opening 

The County Chairman, Simon Hague, opened the meeting with a short video “What made me?  Scouts made 
me” featuring UK Chief Scout, Bear Grylls and various Scouting ambassadors. 

Chairman’s Welcome 

Simon Hague welcomed members of the County Scout Council explaining due to the coronavirus pandemic 
this is the first time the County AGM has had to use technology like this to present a County AGM.  Simon 
drew attention to a chat box in the bottom corner of the screen for members to ask questions, and a link to 
the annual report where the agenda, minutes of the last meeting and various other reports from ACCs are 
certainly a worthwhile read as individually they will not be presented back today, at this meeting.  

27 people attended online. 

Apologies for Absence 

Simon Hague asked for any apologies received which had to be passed on, to be entered in the chat. 
Apologies had been received from Sue Cheshire, John Cheshire and Jon Booth Thomas. 

Simon pointed out this is a slightly different AGM with some voting having already happened and in the 
course of the next few minutes he would go through what has happened.   

Minutes of the 2019 AGM 

Simon Hague explained minutes of the 2019 AGM had been circulated in advance to members of the 
County Scout Council.  Seventeen people have approved their acceptance, with one abstention. 

Presentation of Annual Report 

Simon Hague said the Annual Report will be presented by him firstly, followed by Shirley Brookes, County 
Commissioner and Chris Davis, County Treasurer. In referring to his written report, Simon said this is some 
extra information he wishes to highlight. He has attended both District AGMs and he thanked both Districts 
for giving technology a go.  At both District AGMs, comment was made concerning the many scouting 
members we have lost over the last 12 months; it has been a very sad time and we will reflect on the 
scouting experiences they have given us when we can meet face to face. Simon asked for us to pause for a 
minute and remember these people in our thoughts. 

Simon said although this AGM is specifically to the end of March 2020 we cannot and should not ignore the 



 

  

 effect of Covid-19 on how Scouting is delivered; who would have thought at the end of the last AGM, the 
next AGM would be conducted over the internet? He said it is far from ideal, he would far prefer standing in 
front of you delivering this face to face, but we are where we are.  The online voting process seemed to work 
with any voting glitches quickly ironed out.  Simon thanked Mat Spencer for helping in that process. As part 
of the process, nominations for the County Executive opened from 3 to 11 September, with voting between 
14 to 21 September by Solihull County Scout Council whose membership is defined in Policy, Organisation 
and Rules.  Simon thanked those members of the Council who had voted. 

Simon highlighted work the Property team has been doing to keep our County headquarters in good repair, 
saying Alan Eccles has done a fantastic job with his crew of people, making sure the HQ is safe and in a 
good state of repair.  In February a property management proposal that was put forward was signed off by 
the Executive which gives people an understanding of who has what responsibility for doing what when.  
Also, as Covid hit, they did a significant amount of work to make sure the property was secure and, when we 
go back to face to face Scouting, the building is safeguarded.  Simon thanked the property committee for all 
they have done. 

The other thing which is quite significant is the County website has also been used significantly over the last 
12 months, specifically looking at Nights Away notification process and this has worked really well.  Using 
some of that technology the Covid risk assessment process has been working well.  Simon thanked Mat 
Spencer for all the work he has done behind the scenes on that and for the streaming he is doing today to 
make this AGM happen. 

Simon expressed his thanks to Ian Carpenter who had resigned as County Treasurer and trustee after many 
years’ service, thanking him for his support, comradery and ideas since he had taken over as Chair.  Ian is 
staying on to help maintain the Headquarters with the property committee, which is fantastic. Sue Cheshire 
has also decided to stand down as a member of the Executive committee after a long period of service; 
Simon thanked Sue for her support and assistance over the years and mentioned Sue is continuing her role 
in Scout Active Support. Simon also thanked the existing committee for their support, banter and promotion 
of Scouting, saying long may this continue as he is sure the next 12 months will give us some challenges.  
He then invited Shirley Brookes, County Commissioner, to present her report. 

County Commissioners Report 

Shirley Brookes said for some people this will be the third time she has spoken to them this week and she 
thought it was great how many people have engaged with this weeks’ AGMs at District and County.  Shirley 
said we are looking back to the period up to March 2020, but this also really is a time we must reflect on the 
challenges we have faced since the decision to suspend face to face Scouting in March. 

Shirley has been so impressed by the way Groups and Units have carried on delivering Scouting. Some 
amazing programme ideas and inventiveness has been awe inspiring to see.  We were able to resume face 
to face Scouting outdoors in the middle of July and due to the support of the approvals panel which has 
helped to ensure restart risk assessments have been dealt with in very short order, a lot of sections were 
able to get out and meet face to face. Unfortunately, County Commissioners had to make a decision just over 
a week and a half ago to return Solihull, Birmingham and parts of West Mercia Scout Counties to a ‘red’ 
Covid readiness status, due to increasing numbers across the region. Shirley hoped this will not be long-
lasting, and is meeting with County Commissioners at the weekend when they are discussing what their 
route out of the ‘red’ status will be.  Shirley would encourage all leaders to carry on putting their restart risk 
assessments in place so they are ready to go as soon as we can.  

Looking at the year up to the end of March 2020, Shirley reported we had a fantastic year with loads of 
activities undertaken. She presented so many Chief Scout Awards, all the levels, and was very proud to be 



 

  

 able to say she had presented seven Queen Scout Awards, including two in Network. It had been a long 
time since Network members had achieved this award, as well as their Duke of Edinburgh Awards so all 
credit to the leaders who have been involved in giving the young people the opportunity to gain these high 
awards. 

Our numbers in the year were very slightly down, though we had a slight increase in adult numbers. Our five 
year trend is very much on the up, we are up about 20% on where we were five years ago. Shirley said five 
years ago is when she took over as County Commissioner and from now on, she will have to take full 
responsibility for these figures.  Shirley added she is very pleased girls now account for about 23% of our 
youth membership and it great we have such a diverse inclusive organisation. 

There has been a lot going on to improve the support we can give to leaders through facilities we put onto 
the website, like Nights Away notification forms, validator and training information and the restart risk 
assessment process.  It is a trend we are going to continue as we try and seek to make lives as easy as 
possible for leaders and those delivering Scouting. This ties into national programmes of work where the 
focus is on supporting adults to prepare young people with their ‘skills for life’ and also to improve the 
volunteer journey for the adults we have coming in to help us in Scouting. 

Recruitment is an ongoing issue for us.  Shirley commented she knows this personally as she has been 
covering the district commissioner Blythe role since September last year and this pandemic situation has not 
made this any easier, but hopefully we will be able to revigorate our groups with the restart of face to face 
Scouting soon and continue the fantastic work leaders are doing. 

Shirley remembered those people we have lost over the last 12 months or so, people who have a significant 
impact on her personally in her Scouting journey, as well as those of many other people.  Particularly at this 
time Shirley wished to remember John Clayton, Dal Larner, Ken Hughes, Monica Clark, Dave Landreth and 
Trevor Richmond; all of them have gone but very much are not forgotten. Shirley closed by thanking 
everyone for everything they do. 

Simon Hague then asked for any questions to be dropped into the chat box and they would be addressed if 
possible before the end of the evening.  He then introduced Chris Davis who had taken over as Treasurer in 
September 2020 and got the accounts approved through Kirsty Bowman, the independent examiner. 

Presentation of 2019/20 Accounts 

Chris Davis, County Treasurer, said what he was presenting tonight was not directly the accounts but a 
number of slides which showed some of the financial positions.  He said the slides themselves are part of the 
documents Simon has referred to which were posted on the County website ahead of the meeting, they 
have been through the County Executive normal approvals process and will be filed with the Charities 
Commission. They have received a clear audit opinion from our independent examiner, though Chris said he 
wanted to make it clear he could not take the credit for that; the accounts were prepared by his predecessor 
Ian Carpenter and it is thanks to his hard work and efforts in putting the numbers together the accounts 
went through the audit process with minimal queries.  He said they were a credit to Ian Carpenter (outgoing 
Treasurer) and he thanked Ian for the advice, support and assistance with the accounts since he had taken 
over and for the very thorough handover of information. 

Chris presented several slides explaining total income (£83,536), saying if you exclude the effect of events, 
the vast majority of the income is seen to come from membership fees and premises. Of total expenditure 
(£72,739) the majority is taken up with Jamboree fees, costs of running events, and Eurojam fees; if these 
are excluded the two largest remaining are training and premises costs.  A healthy surplus (£10,797) has 
been currently put back into reserves, to the General Reserve of the County.  In the Balance Sheet, total net 



 

  

 assets and total funds (£49,727) are taking account of deferred liabilities which have fallen to Eurojam.  The 
County’s assets are primarily liquid assets, in the form of cash held bank accounts, very little of the County’s 
assets are tied up, which means the assets are realisable and can be accessed when needed. 

Chris said the policy has been for a number of years, and this is common across charities and good practice, 
to hold a sum of money equal to a period of running costs, to enable an organisation to guarantee its 
existence for that period of time in the absence of its normal income.  He explained the reserves policy has 
been to hold 18 months of headquarters running costs (c.£26k) and the amount at the year end in the 
General Fund was £33k, exceeding this target.  The trustees have discussed what should be done with this 
money and come to a conclusion it should be ring-fenced as additional reserves, for four reasons (i) to 
maintain adequate cash flow going forward for the County. In the current year there is very little income 
from premises and it is likely the County will suffer a significant deficit and we need to have the reserves to 
withstand that. (ii) to provide for ongoing support of headquarters building fixed costs and enhance it in light 
of Covid security. (iii) the County has a role effectively as a lender of last resort with other scouting bodies in 
the County. We are facing this situation together and it is likely the County will need to stand ready in 
support of others. (iv) to support other fund categories. 

Chris said if he was presenting on the basis of last year’s numbers, he would be presenting a very healthy 
situation financially, but finances are impacted as much as everything else is with Covid and we have to be 
aware the current year is not going to be such an easy position. He reported perhaps the most important 
thing he is able to say is to give the confidence tonight that the County remains a strong going concern.  
There is nothing in the numbers presented or in the numbers he has seen since that gives any reason to 
believe the County is suffering a financial problem itself at the moment as a result of Covid. 

The Chairman thanked Chris Davis for presenting the accounts and also again said thanks must go to Ian 
Carpenter.  He invited any questions via the chat box, none were raised. 

Appointment of Officers (Chairman, Treasurer, Secretary) 

Simon Hague explained agenda items six through to 10 had been pre-voted, as commented on in his 
introduction to the Annual Report.  Solihull County Scout Council members have had the opportunity to vote 
in advance, receiving information on which they could vote. Simon thanked them for voting. 

County Chairman: Shirley Brookes, County Commissioner nominated Simon Hague as County Chairman for 
the ensuing year.  This appointment had been approved by the County Scout Council. 

County Secretary: the appointment of Robert Swindell was unanimously approved. 

County Treasurer: the appointment of Chris Davis was unanimously approved. 

Appointment of members to County Scout Council 

Simon Hague explained these appointments happened at Cole and Blythe Districts AGMs this week, their 
nominees as district representatives to the County Scout Council will be ratified at the first County Executive 
after this AGM, in early October. 

Appointment of members to County Executive 

a)      Ex-officio members of the Executive were confirmed: 

Chair, County Commissioner, County Youth Commissioner, Treasurer, Secretary, Regional Commissioner. 



 

  

 b)     Election of Executive members: 

Ian Carnell MBE, Paul Webb, Mat Spencer (Unanimous) 

c)     Co-opting of members onto the Executive 

 Ken Meeson, Greg Dodd (Unanimous) 

d)     Nominations onto the Executive 

County Commissioner’s nomination: Andy Baynes (Majority) 

Appointment of members to the Council of the Scout Association 

The Chairman said this is a role which Greg Dodd has ably helped us with over past years.  Paul Webb has 
stated an interest in doing this, supported by Greg.  It will be great to see Paul attending the Council as one 
of our representatives with Shirley Brookes and Lauren Evans, our County Youth Commissioner. 

Paul Webb was approved as the County Representative to the Council of the Scout Association.  

Appointment of Independent Examiner 

Simon gave special mention of support given to the Executive over the years by the late David Landreth.  
With the sad loss of David, we needed to look outside to help us and Kirsty Bowman assisted us this year in 
examining the County Accounts. 

Tim McElwaine has been appointed independent examiner for 2020-21, agreed by a unanimous vote. 

Conclusion 

Simon Hague observed there were not any questions coming into the chat box.  He thanked everybody for 
their time before reading some words by Kitty O’Meara, who he felt had captured the moment quite well. 

The meeting concluded at 19.59pm. 

This was followed by a short video ’17-19 September - Discovery 2021’ to publicise County Camp 2021. 
 

Robert Swindell 
County Secretary, Solihull Scouts  

 

 

 

 



 

  

 

Reports 

County Chair Report 

Over the past 12 months, things have been a little different. As the financial year started in April 

2020, we started seeing our world adjust to the effects and impacts of COVID 19. The impacts being 

far reaching in terms of personal and emotional sacrifice. This has made scouting a tough activity to 

run with. From the grass roots of now virtual meetings with our youth members to various committees 

that were forced to ‘go virtual’ - scouting stood up and carried on delivering. This tumultuous outcome 

was down to the tenacity, courageousness and adaptability of our adult membership. 

 

This is a year that we choose what we remember. There are people that we have lost, scouters that 

have given everything to the experience of the young. Scouters that have impacted my life, my family 

and the groups that I have been involved in. We each hold our own memories and we should now 

take a moment to remember. 

 

Finance has been tough this year. As the various government support packages dropped into place, 

many groups took advantage of leveraging these into their finances. I remember a conversation with 

Chris Davis, our treasurer just before year end as he cautioned - it is not about the year that we are 

being supported to survive, the finances are about a two year plan which includes the recovery plan. 

Hence prudency and a continued / increased focus to run on a tight string was and continues to be 

important. 

 

I recall a conversation at one of our executive meetings about appointments committees. Never 

before had they been done virtually, but this was adapted to run virtually and a backlog cleared of 

outstanding new appointments. This was a stand out moment of how old processes had embraced 

new to good effect and the credit has to go to those involved and those supporting this.  

 

The website has also played its part - with the new Risk Assessment process enabled by the 

technology supported by a focused core of anonymous assessors - this process purred as we dipped 

in and out of being able to run some shape of face to face scouting over the years. Thank you to 

those involved - and specifically Matt Spencer for his trailblazing thinking that really has made this 

connected site ‘zing’. 

 

Our secretary, Robert Swindell, is an unsung hero within our county team. Since his appointment a 

few years ago, he has kept us on track with deadlines and discussions. Towards the end of this year, 

Robert has taken on board our centralised service hub and now filters messages and voicemails to 

where they need to go. A significant improvement and a big thank you to Robert. 

 

Some of you may be aware that when I took on the role as chair, I said I would do it for a 3 year term. 

This is something that I feel is important in a substantive role. This ensures new ideas, 

consolidations, and freshness to be at the center of the team. There have been challenges over this 

period, probably more so than any other time I have been involved in scouting, but I am proud of 

what we have achieved. Having the entire county enabled on OSM, having a property agreement in 

place and having a truly functional and singing website that really does enable scouting has made 

the role more enjoyable. 



 

  

 
 

So to you, the county executive and wider county team, I thank you for your time, your dedication, 

your awkwardness, your challenge and your support in making and enabling great scouting in and 

across Solihull. You have made and are making a difference in the lives of our youth members - and 

I thank you wholeheartedly for this.   

 

Simon Hague 
County Chair 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 
County Commissioners Report 

My report this year must necessarily be about the year to the end of March 2021 – a time at which we were 
looking forward to the imminent end of the suspension of face to face Scouting and the prospect of being able 
to see our young people and fellow leaders in 3D. For many this marked a time when cautious steps towards 
the new normal were being taken and many took stock of how much Scouting means to them – and I’m 
pleased to say that the vast majority said yes! I’m staying! 

It would be easy to write here about what we didn’t do, what wasn’t allowed, and places we couldn’t travel to. 
But instead I want to really focus on the absolutely amazing things that our young people were able to do 
because of the fantastic leadership and supporter teams in our Groups and Units. My Facebook and Twitter 
feeds quickly filled with screenshots of young people enjoying a huge diversity of activities on Zoom showing 
just how adaptable and resilient Scouts are. The other thing that struck me time and time again was just how 
supportive everyone was being of each other – sharing programme ideas, helping with risk assessments, 
listening and advising. The epitome of being a team.  

And yes, we have had some darker times that must be acknowledged in this report. The cancellation of 
European Jamboree after so much effort by the leadership team and the unit. The loss of some very dear 
Scouting friends over the last 18 months, especially Trevor Richmond, Dal Lardner, Dave Landreth, Ken 
Hughes and Monica Clarke. The ways that the pandemic has affected us in our private and Scouting lives. But 
we are a movement so the only way to go is onwards and look forward to selecting our Jamboree unit, 
planning camping trips and expeditions, earning badges and awards, and meeting each other once again. 

On a personal note, I would like to acknowledge the team who has provided me with so much support – the 
DCCs Ian and Paul, the Cole DC team of Liz and Alison, the County Exec and the ACC team. By the next AGM 
I will have finished my time as County Commissioner and I’m hoping to hand over a County which has 
emerged from this challenging period stronger and more resilient than ever. We are already seeing signs of 
recovery with new adult leaders and many new youth members. Soon we will be launching our first Squirrels 
drey alongside our existing early years pilot Hedgehogs and impacting even more young people as they learn 
their skills for life. 

Finally, I want to acknowledge the enormous contribution of Simon Hague as Chair of the County Executive 
Committee. The importance of ensuring good governance to safeguard our Scouting cannot be understated. 
Simon’s support and his challenge throughout the last three years have been invaluable and he has been 
instrumental many of the changes that we have made to help support Scouting in Solihull.  

Thank you Simon and thank you all. 

 

Shirley Brookes 
County Commissioner 

 

 



 

  

 
Blythe District Report 

When I became Acting District Commissioner in September 2019 none of us could have imagined what 
challenges were about to face us. This time last year we had just entered our second local lockdown but by the 
end of March 2021 we were looking forward to coming out from behind our computer screens. All the way 
through this last eighteen months I have never ceased to be amazed and inspired by the ingenuity and 
resilience of leaders and supporters in Groups and Units across Blythe to keep Scouting going for our young 
people. I would like to thank you on behalf of them all. 

Unfortunately the lack of face to face meetings and the need to concentrate on keeping Scouting running 
across Solihull has meant that I have not be successful in recruiting a new District Commissioner. Similarly I 
know that everyone has been more focused on their own Groups and Units than thinking about taking on 
other roles, but I would urge you to consider whether you would like to support the District’s leaders as either 
ADC Beavers or ADC Cubs, or even in the role of DC. There are also roles on our District Executive and the 
County team which may interest you or someone you know. 

Looking forward to the year ahead we are already seeing signs of recovery with record numbers of joining 
requests arriving via either the HQ system or via our website, no doubt in addition to local requests. Other 
signs of life returning to normal include a number of camps being run over the summer and new leaders being 
recruited and progressing through the appointments process. I would also like to thank everyone for their 
efforts in progressing through the mandatory training to ensure that our leaders and supporters have the skills 
they need for their roles. 

Finally, I want to acknowledge the valued contributions of Jackie Butterworth as Chair of Blythe District 
Executive Committee and of Paul Thomas as Secretary. Paul has moved out of Solihull and I would like to wish 
him and Celia all the best for this next phase of their lives together. Jackie is stepping down as Chair because I 
have asked her to become the new Chair of the County Executive Committee. 

 

Shirley Brookes 
Acting Blythe District Commissioner 

 

Blythe District Chair Report 

I am pleased that things are beginning to get back to normal following the disruption caused by the pandemic. 

Thanks to your hard work, I am delighted that all Groups have survived and many have been able to deliver 

some face to face programmes and even some summer camps have taken place.  

I would like to thank all Executive Committees of all our Groups who have worked to ensure that Groups have 

remained financially viable, I am aware this was a major concern at the start of this pandemic. I would like to 

acknowledge the role Adrian Butterworth played in highlighting and facilitating Groups to apply for the 

various Covid Leisure and Hospitality Grants that have greatly helped some of our Groups financially.  



 

  

 Many thanks to Shirley and Paul who have ably filled in for the vacant District Commissioners post, but also 

Leaders and Assistant Leaders who have adapted and continued to engage our young people ensuring that 

our membership numbers looks very healthy.  

It is disappointing that all District events have had to be postponed this year, but planning is underway for 

future events.  

I wish to thank Paul Thomas for his many years as District Secretary, however, as he has now moved to 

Shropshire, he is standing down. 

Finally, I also thank everyone who has supported me in my role as District Chair, however I am also standing 

down as I have been asked to take over the position of County Chair. 

 

Jackie Butterworth 
Blythe District Chair 

 

Beavers 

 
Looking back over the past year and the challenges we’ve all faced both personally and in Scouting due to the 
Covid-19 pandemic, we’ve all faced the challenge to keep Scouting going within the County, many Colonies 
have held zoom meetings to try and maintain contact with the young people, attendance at these meetings 
has been challenging in itself to keep the young people engaged in the activities provided by the Colony 
Leadership Teams but very much appreciated.  

Beaver Scouting is still very much alive and kicking here in Solihull County, given the challenges faced, some 
Colonies have seen leadership changes, Colonies having to relocate due to venues no longer available. 

we’ve seen growth in the Beaver Section across the County with Colonies going from strength to strength, 
most having lengthy waiting lists as unable to take more in due to the need for more adult help. 

Cole Beavers 

Unable to hold any District Activities other than via zoom due to Covid-19 restrictions in place. 

My personal thanks to Ian Hodgkiss, Sheila Cole for their continued help and support 

Blythe Beavers 

Unable to hold any District Activities other than via zoom due to Covid-19 restrictions in place, 

My personal thanks to Jaqui Daniels, Tracey Pearmain for their continued help and support 

My Personal thanks go to all the Beaver Leaders, Assistants and Colony Helpers across the County for their 
support, enthusiasm and hard work for Scouting within Solihull.   



 

  

 I know that Scouting and the Young People in this area have certainly benefited from their commitment and 
dedication. 

 

Chris Thomas (Eagle) 
Assistant County Commissioner Beaver 

 

Scouts 
 
Well, it was not quite the scouting year anyone could have predicted. 

One of the last scouting events to take place in 2020 before the 1st lockdown was the County Night Hike which 

as usual attracted many participants keen to lose a nights sleep hiking around the Warwickshire countryside, 

that seems so long ago. 

With physical scouting on hold the zoom world came alive with imaginative & creative programmes. 

Cooking, crafts, quizzes, debates, escape rooms, model making, break out rooms, treasure hunts – to name 

but a few. I was so impressed by the enthusiasm shown for delivering a digital programme for our young 

members. A massive thank you for your perseverance in making scouting happen during this testing time. 

In between lockdowns when there was a window of opportunity to return to face to face scouting those 

troops who felt able to do so tackled the necessary Covid Risk assessments required to meet up with their 

scouts following strict guidelines. I know the scouts & parents really appreciated the efforts from all involved. 

With the lockdown ending & restrictions easing troops are now planning ahead with their section activities. A 

few troops managed to have a summer camp this year & there is much evidence on social media showing 

many smiling faces undertaking a multitude of activities – almost a sense of normality. 

County scout events are also being planned with Operation Chameleon scheduled for November & the 

popular County cooking competition in early December. We are anticipating a large uptake of participants for 

both. Bring it on! 

I look forward to catching up with many scouting friends very soon. 

 

Paul Webb  
Assistant County Commissioner 

 

 

 



 

  

 
Explorers - Cole 

The past year has been a real struggle for Explorer Scouting across the District, and the Scouting Movement as 
a whole. Due to the Pandemic, numbers of participating Explorer Scouts have consequently dipped, with a 
similar drop in Leader numbers. 

 

All ‘normal’ Scouting activities have necessarily been suspended for the majority of this year, though all units 
have tried to put on activities restricted to an on-line presence only. The depth and variety of activities offered 
are a real credit to all concerned.  

 

In the last few weeks, units have now been able to start to hold socially distanced meetings and activities once 
more, which is a very welcome sight. The need to complete and submit Risk Assessments is now firmly 
embedded, although putting an extra burden on all Leaders. 

 

The return of Summer Camps by some units, either on a daily basis or with full overnight camping is also a 
welcome sight. 

 

Hopefully we can now look forward to a full return to face to face activities in the near year. 

 

Richard Budd  
District Explorer Scout Commissioner - Cole 

 
 

Blythe District Network  

Blythe Network has had a very quiet year, with restrictions only very recently lifted. Numbers are fairly stable 

however, with 47 members currently listed on Compass. Looking forwards, we’re hoping for a more active 

year with activities and events on an adhoc basis, whilst hopefully participating in regular favourites such as 

The Chase Walk and helping with District Camp at Biblins.  

We are also in a position to facilitate DofE and the Top Awards in Scouts, through working with local explorer 

units. It’s an easy joining process with sign up links primarily through Facebook, so anyone in the 18-25 age 

range is very welcome to join, and we operate on a pay-as-you-go basis.  

Network is always looking for new ideas and suggestions so if you’re interested, please do get in touch! 

 

Hayley Butterworth  
Blythe District Network Commissioner 

 



 

  

 
Blythe District Youth  

Writing a report on the last 12 months about youth shaped scouting first appeared to be an impossible task 

for the year where nothing happened. But looking back over the year, all I can see is examples of young 

people stepping up to throw new ideas out there and run their weekly programmes. The success of online 

programmes must partly be down to the young people engaging and leading nights, be it creating and running 

a quiz, or showing the rest of their group the activities, they have got up to through many months of 

lockdowns. The YP have seized opportunity after opportunity to further scouts as a youth led movement. 

My role as DYC started only a couple of months ago after Charlotte stepped into the CYC position. In the short 

amount of time since f2f scouting resumed, I ran youthshaped nights with 6th Solihull Scouts and 

Attenborough ESU. Both these nights seemed to go well, and I look forward to running more across the 

district, especially with the launch of the new YouShape award in under a month’s time. 

The new YouShape award is the first and main activity for Charlotte (CYC), Joe (DYC for Cole) and me over this 

next year. This badge is designed to really push the YP into having a hands-on approach to their own Scouting 

journey and I am excited to be part of this movement over the next year and hopefully beyond. Look out for 

the launch on the 5th of October! Besides this award, this year should see a new event organised by the 

youth commissioner team for explorers and young leaders to help them build upon their position in scouting, 

and how to best aide them to be the next generation of leaders. 

2021/22 should be a fantastic year for all YP to take control of their own Scouting Adventure! 

 

Ben Hobson  
Blythe District Youth Commissioner 

 

Special Needs 

Well what a year of non-meetings!  Since our last AGM,Sections were unable to meet face to face although in 
March 2021 outdoor meetings were allowed and in April indoor meetings with restricted numbers.  This has 
meant that our two providers for one to one assistance have been unable to offer support and cannot do so 
until all restrictions are lifted. 

I hope that this situation will be resolved shortly as I know that Leaders are struggling to provide the extra help 
for some individuals but we hope to be able to achieve a more satisfactory and stable environment for all 
before too long. 

Thank you to everyone for your diligence and patience and we look forward to being back together shortly. 

 

John Cheshire  
Assistant County Commissioner Special Needs 



 

  

 
Training 

Another year lost but now at least we can see light at the end of the tunnel.  Much of our Learning this year 
has been been by means of 'e learning', workbooks or zoom meetings.  The main part of training this year has 
been the Mandatory Ongoing Learning (Safety, Safeguarding and First Aid) meaning that Leaders and 
Assistants have been busy on their computers.  Validations have been achieved via Zoom meetings or by 
paper copies of certificates.  For those leaders unable to access computers the workbooks have been proved 
very useful.   

First Aid has been the exception to 'e-learning' and we have had to do the training under a new format 
involving three 2-hour courses.  This has proved to be easier to run and organise but obviously the practical 
element cannot be properly validated under the current restrictions. 

We have had 68 Leaders attend the Zoom training to date within our own County and several others have 
taken the opportunity to use the facilities of adjoining Counties. 

We hope to recommence all training in the very near future but would like to thank all Leaders and Trainers for 
their help during this difficult time. 

 

John Cheshire  
County Training Manager 

 

Scout Active Support 

The last meeting of SAS was held January 13th 2020 with all subsequent planned meetings being cancelled 
due, of course, to the Covid 19 pandemic which brought everyone to a virtual standstill.  Although gradually 
some Groups, with limited numbers, were allowed to re-commence at the end of March 2021, SAS have still 
not held any meetings. 

In my 2020 AGM report I mentioned that we had very sadly lost Mavis Bassett and Phil Knott, and since then 
we have lost even more members, namely Dal Lardner, Ken Hughes, Kath Jerromes, Dave Landreth, Jean 
Wilkes and Jean Sargent.  Although we were unable to attend their funerals, we were able to send donations 
to the various charities chosen by their families in memory of our friends who are very much missed.    

Unfortunately some of our members have been quite poorly (fortunately not due to the dreaded Covid) which 
has led to hospital stays but we have been able to keep in touch by sending cards and telephoning to let them 
know they are in our thoughts and prayers.  I am pleased to say they are recovering well and hopefully will be 
able to meet when current restrictions are lifted. 

Some good news – to prove it is not all doom and gloom - is that our members have completed their 
mandatory on-going learning I.e GDPR, Safeguarding and Safety.  Thank you to everyone for their patience.  
Also the following service awards have been received (but not yet presented):-   



 

  

 Julie Warwick – 15 years, David Herriott – 40 years, Hazel Herriott – 10 years, John Jerromes – 10 years, Barrie 
Jones – 10 years, and Leslie Day – 10 years.  An Award for Merit has been given to Rosie Grainger.  

As we all know, these certificates take a while to come through and no doubt all of the aforementioned have 
completed much longer service to Scouting.  However, many congratulations to everyone on these 
achievements and hopefully, before too long, our County Commissioner will be able to personally present the 
certificates. 

At present the future of SAS is uncertain but I do know that we would all still like to meet albeit during the 
daytime as opposed to an evening.  Our group is diminishing in numbers and it may be that we meet at a 
different venue which may be more suitable due to changing circumstances.  However, I am hoping this can be 
achieved to everyone's satisfaction before too long.  I apologise for the tone of this report but as we all know, 
this last year has been far from happy.  Let us hope for a return to 'normality' before too long. 

 

Sue Cheshire  
County Scout Active Support Manager 

 

County Communications and Media 

This year has been extremely quiet for me with no events to report on, but I have been pleased to see groups 
starting to come back together. 

Recently I have been busy with starting to set up interest events for the next world Scout Jamboree in Korea, 
along with other County events. 

I’m very pleased to say that our social following didn’t take a dive during the past year, but we are always 
looking for good news stories from your groups. 

Peter Hopton 
County Communications Manger 

 

 

 

 

 

 



 

  

 
Awards’ Panel 

Unfortunately, the panel has not been able to meet during the last year but awards have still been agreed and 
sent to me as the Awards Administrator for both County and District. 

Since the last AGM we have received Merit Awards for: 

Keith Ballington  1st Marston Green    Chief Scout’s Commendation 

Tony Head  1st Marston Green    Chief Scout’s Commendation 

Tony Whitehouse 1st Marston Green    Chief Scout’s Commendation 

Jo Groves  1st Marston Green    Award of Merit 

Amanda Turnbull 1st Marston Green    Award of Merit 

David Clinton  Galileo      Award of Merit 

Alison Lowe  DDC Cole + 2nd Balsall Common  Award of Merit 

George Wilkinson 11th Solihull     Award of Merit 

 

In addition, I have received: 

88  5 Year Service Awards 

43 10 Year Service Awards 

23  15 Year Service Awards 

11 20 Year Service Awards 

13  25 Year Service Awards 

8 30 Year Service Awards 

6 40 Year Service Awards 

4 50 Year Service Awards 

We will be meeting as a Panel later in September. 

I should like to thank the other members of the panel – John Cheshire and Bob Fear – for all their hard work 
and enthusiasm. We are intending to recruit a further member asap. 

Ian D. Carnell MBE. 
Deputy County Commissioner 


