
2021 District Chairs Report 

I am pleased that things are beginning to get back to normal following the 

disruption caused by the pandemic. 

Thanks to your hard work, I am delighted that all Groups have survived and 

many have been able to deliver some face to face programmes and even some 

summer camps have taken place. 

I would like to thank all Executive Committees of all our Groups who have 

worked to ensure that Groups have remained financially viable, I am aware this 

was a major concern at the start of this pandemic.  I would like to acknowledge 

the role Adrian Butterworth played in highlighting and facilitating Groups to 

apply for the various Covid Leisure and Hospitality Grants that have greatly 

helped some of our Groups financially.  

Many thanks to Shirley and Paul who have ably filled in for the vacant District 

Commissioners post, but also Leaders and Assistant Leaders who have adapted 

and continued to engage our young people ensuring that our membership  

numbers looks very healthy. 

It is disappointing that all District events have had to be postponed this year, 

but planning is underway for future events. 

I wish to thank Paul Thomas for his many years as District Secretary, however, 

as he has now moved to Shropshire, he is standing down.  

Finally, I also thank everyone who has supported me in my role as District 

Chair, however I am also standing down as I have been asked to take over the 

position of County Chair. 

 

Jackie Butterworth 

 



Acting District Commissioner’s report 

When I became Acting District Commissioner in September 2019 none of us could have imagined 

what challenges were about to face us. This time last year we had just entered our second local 

lockdown but by the end of March 2021 we were looking forward to coming out from behind our 

computer screens. All the way through this last eighteen months I have never ceased to be amazed 

and inspired by the ingenuity and resilience of leaders and supporters in Groups and Units across 

Blythe to keep Scouting going for our young people. I would like to thank you on behalf of them all. 

Unfortunately the lack of face to face meetings and the need to concentrate on keeping Scouting 

running across Solihull has meant that I have not be successful in recruiting a new District 

Commissioner. Similarly I know that everyone has been more focused on their own Groups and Units 

than thinking about taking on other roles, but I would urge you to consider whether you would like 

to support the District’s leaders as either ADC Beavers or ADC Cubs, or even in the role of DC. There 

are also roles on our District Executive and the County team which may interest you or someone you 

know. 

Looking forward to the year ahead we are already seeing signs of recovery with record numbers of 

joining requests arriving via either the HQ system or via our website, no doubt in addition to local 

requests. Other signs of life returning to normal include a number of camps being run over the 

summer and new leaders being recruited and progressing through the appointments process. I 

would also like to thank everyone for their efforts in progressing through the mandatory training to 

ensure that our leaders and supporters have the skills they need for their roles. 

Finally, I want to acknowledge the valued contributions of Jackie Butterworth as Chair of Blythe 

District Executive Committee and of Paul Thomas as Secretary. Paul has moved out of Solihull and I 

would like to wish him and Celia all the best for this next phase of their lives together. Jackie is 

stepping down as Chair because I have asked her to become the new Chair of the County Executive 

Committee. 

Shirley Brookes 

 



District Scout Network Commissioner Report  

Blythe Network has had a very quiet year, with restrictions only very recently lifted. 
Numbers are fairly stable however, with 47 members currently listed on Compass.  
Looking forwards, we’re hoping for a more active year with activities and events on 
an adhoc basis, whilst hopefully participating in regular favourites such as The 
Chase Walk and helping with District Camp at Biblins.  
 
We are also in a position to facilitate DofE and the Top Awards in Scouts, through 
working with local explorer units.  
 
It’s an easy joining process with sign up links primarily through Facebook, so anyone 
in the 18-25 age range is very welcome to join, and we operate on a pay-as-you-go 
basis.  
 
Network is always looking for new ideas and suggestions so if you’re interested,  
please do get in touch! 
 

Hayley Butterworth 



District Youth Commissioners Report 

Writing a report on the last 12 months about youth shaped scouting first 
appeared to be an impossible task for the year where nothing happened. But 
looking back over the year, all I can see is examples of young people stepping 
up to throw new ideas out there and run their weekly programmes. The 
success of online programmes must partly be down to the young people 
engaging and leading nights, be it creating and running a quiz, or showing the 
rest of their group the activities, they have got up to through many months of 
lockdowns. The YP have seized opportunity after opportunity to further scouts 
as a youth led movement.  

 
My role as DYC started only a couple of months ago after Charlotte 

stepped into the CYC position. In the short amount of time since f2f scouting 
resumed, I ran youthshaped nights with 6th Solihull Scouts and Attenborough 
ESU. Both these nights seemed to go well, and I look forward to running more 
across the district, especially with the launch of the new YouShape award in 
under a month’s time. 

 
The new YouShape award is the first and main activity for Charlotte 

(CYC), Joe (DYC for Cole) and me over this next year. This badge is designed 
to really push the YP into having a hands-on approach to their own Scouting 
journey and I am excited to be part of this movement over the next year and 
hopefully beyond. Look out for the launch on the 5th of October! Besides this 
award, this year should see a new event organised by the youth commissioner 
team for explorers and young leaders to help them build upon their position in 
scouting, and how to best aide them to be the next generation of leaders. 
 

2021/22 should be a fantastic year for all YP to take control of their own 
Scouting Adventure!  
 
Ben Hobson, DYC Blythe  



Blythe District AGM 2021 – Treasurers Report 
 
The financial year for the previous year is as follows: 
 
After much consternation I’m pleased to say we managed to extend our account access to Shirley 
and  
 
Our capitation bill was approximately £5,000 (13%) lower this year and for the second year in a row 
district elected not to pay a levy. As you will all be aware the early payment incentive for HQ allows 
us a 50 pence discount per member provided we pay promptly. This year 6th Solihull experienced 
difficulties accessing their account, those difficulties are ongoing, as a result District advanced the 6th 
Solihull payment to secure the £415 rebate. We’ll liaise with 6th Solihull to try and ensure this is 
reconciled before we progress capitation for 21/22.  
 
Understandably, in the current circumstances there was limited activity in this years accounts. Our 
net movement in funds was a reduction comprising the following significant transactions: 

• Minus £5254 – 6th Solihull capitation 

• Minus £218 in badge sales including some carry over from the previous year (which was + 
£400) 

• £133 settling up the canoe accounts following instruction 

• £300 for the district woods 

• £182 against the garage rent  

• £42 for unity insurance 
 
Our account balance has therefore reduced from 13980 to 7674 but with 5254 owed. Allowing for 
the capitation fees owed, the balance reduction is from 13980 to 12928. 
 
The accounts, statements and receipts have also been reviewed by Claire Hodgskin again this year 
which is much appreciated.   
 
I’d like to thank Claire for reviewing the accounts, Laurate for helping keep on top of the badge 
accounts and Ian Carpenter who kindly completed a review of the group accounts.   
 
Finally, due to other commitments I am intending to stand down at the end of this year so am on the 
lookout for anyone who would like to assist with the accounts for the next financial year? I am likely 
to be able to step in again in March 2023 so this can be temporary or permanent depending upon 
our volunteers requirements.  
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Section A Reference and administration details

TRUSTEES: Ex officio

Chairman Jackie Butterworth
Secretary Paul Thomas
Treasurer James Edwards
District Commissioner Shirley Brooks (acting)
District Explorer Scout Administrator John Kidner
District Network Scout Commissioner Hayley Butterworth
District Youth Commissioner Charlotte Richardson

TRUSTEES: Elected – members of District Executive Committee

GSL Representative Patrick Taylor
Elected Member Paul Webb

Co-opted Members Ian Carpenter

TRUSTEES: Nominated

Badge Secretary Lauret Tipping

BANKERS: Lloyds Bank
Stratford Road
Shirley
Solihull

INDEPENDENT EXAMINER Claire Hodgskin
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Section B Structure, Governance and Management

The maintenance of District property; 
The raising of funds and the administration of Group finance;
The insurance of persons, property and equipment; 
District public occasions; 
Assisting in the recruitment of leaders and other adult support;
Appointing any sub committees that may be required; 
Appointing District Administrators and Advisors other than those who are elected.

The District's governing documents are those of The Scout Association. They consist of a Royal Charter, which in turn gives
authority to the Bye Laws of the Association and The Policy, Organisation and Rules of The Scout Association. The District is 
a trust established under its rules which are common to all Scouts.

The District is managed by the District Executive Committee, the members of which are the ‘Charity Trustees’ of the Scout
District which is an educational charity. As charity trustees they are responsible for complying with legislation applicable to
charities. This includes the registration, keeping proper accounts and making returns to the Charity Commission as
appropriate. The Executive Committee exists to support the District Commissioner in meeting the responsibilities of their
appointment and to provide support for Scout Groups, Explorer Scout Units and any District Scout Network in the District.
The Executive Committee is responsible for: 

The Executive Committee has identified the major risks to which they believe the District is exposed, these have been
reviewed and systems have been established to mitigate against them. The main areas of concern that have been identified are:

Damage to property and equipment. The District would request the use of buildings, property and equipment from
neighbouring organisations including other Scouting organisations. The District has sufficient insurance in place to mitigate
against permanent loss.

Injury to leaders and members. The District through the capitation fees contributes to the Scout Associations national accident
insurance policy. Risk Assessments are undertaken before all activities.

Reduced income from fund raising. The District is primarily reliant upon income from subscriptions and fundraising. The
District does hold a reserve to ensure the continuity of activities should there be a major reduction in income. The Committee
could raise the value of subscriptions to increase the income to the District on an ongoing basis, either temporarily or
permanently.

Reduction or loss of leaders. The District is totally reliant upon volunteers to run and administer the activities of the group. If
there was a reduction in the number of leaders to an unacceptable level in a particular Group or Unit within the District or the
District as a whole then there would have to be a contraction, consolidation or closure. In the worst case scenario the
complete closure of the District.

Reduction or loss of members. The District provides activities for all young people aged 6 to 18. If there was a reduction in
membership in a particular Group or Unit or the District as whole then there would have to be a contraction, consolidation or
closure. In the worst case scenario the complete closure of the District.

The Trustees are appointed in accordance with the Policy, Organisation and Rules of The Scout Association. 

Page 3 of 15



The District has in place systems of internal controls that are designed to provide reasonable assurance against material
mismanagement or loss, these include two signatories for all payments and comprehensive insurance policies to ensure that
insurable risks are covered.
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Section C Objectives and Activities

Section D Achievements and Performance

District Commissioners Statement

The objectives of the District are as a unit of the Scout Association. The Aim of The Scout Association is to promote the
development of young people in achieving their full physical, intellectual, social and spiritual potentials, as individuals, as
responsible citizens and as members of their local national and international communities. The method of achieving the Aim
of the Association is by providing an enjoyable and attractive scheme of progressive training, based on the Scout Promise and
Law and guided by adult leadership.

The District continues to provide a wide range of activities for its youth members (1,100 last year) in 10 Scout Groups and 5
Explorer Scout Units (in the last year), led by the District Team and overseen by the Executive Committee.

The District meets the Charity Commission's public benefit criteria under both the advancement of education and the 
advancement of citizenship or community development headings.
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